Chester Upland School District
Receivers Meeting
August 3, 2023
Community Questions

Questions

Responses

Agenda Items D-19 and D-20 How will the
new technology equipment be inventoried,
distributed, and collected back after use?
Advise how they will be safeguarded.

New equipment is being tagged (where
appropriate) and inventoried via an
application named Asset Keeper. We will
distribute to the specified areas within the
district to the specified responsible parties.
Depending on the use and the lifecycle, the
equipment will be collected to go back into
inventory or will be removed from the
records. All equipment that is brought into IT
will be stored in a locked/secure area.

Are there established contracts with a
transportation company for the 2023-2024
school year?

This coming school year we will be utilizing
five transportation companies to meet the
needs of the CUSD. There have been
contracts presented to each organization
which will be supporting the district.
Contracts will be presented to the Receiver at
the next meeting for his approval.

Have the air conditioning units in Chester
High School been repaired?

This is an ongoing repair and will be
completed by the last week of August 2023.

Agenda Item D-8 Was the proper policy and
procedure followed in the procurement of the
cleaning equipment? Please advise how the
equipment will be stored and maintained.

CUSD opened bids on July 13" . and awarded
based on best proposal to specs on RFP.
Additionally, equipment will be stored in
schools where equipment will be utilized,
training will be provided to staff for proper
and safe use and to maintain equipment.

Status update on the repairs at Toby Farms,
Chester High School, and the other schools.

Toby Farms: Abatement has been completed
for phase of 2023. Installation of tiles for
D/C/B/A wing will be completed by the start
0f 2023/2024 school year. 1% phase of
HVAC/ceiling/curtain wall of
windows/ceiling grid will commence in
September 2023.

Chester High School: Cleaning will be
completed before students arrive.

The bathroom floor will commence and will
finish throughout 2023/2024 school year.
Totaling 30 Gang bathrooms. Bathroom
remodel to include partitions/
fixtures/lighting/lighting/painting/tiles.
CUSA: Painting has commenced and will be
completed by 9/4/23.
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Bathrooms have been demoed on Ground,
15/274/3™ and will be completed by 9/4/23,
remaining 3rd-floor gang bathrooms will be
completed by 11/30/23.

Main St. Bathroom have been demoed, rear
wing bathroom will be completed by 9/4/23

Please provide an update on the school being
built at 1350 Edgmont.

1350 construction is on schedule, all
classrooms framing has been completed,
roughed in all plumbing, all electric has been
completed except low voltage, all duct work
is in place including VAV’s, drywall is
complete on second floor and started painting
walls, 1* floor framing has been complete,
dry wall has commenced, electrical is
complete, flooring epoxy will be completed
by week of 8/11/23. 1350 Projected
completed date 9/18/23.

Provide a comprehensive update of 1350 to
include floor plans, teachers, students, etc.

Please see attached prints of Edgmont
Scholars middle school.

Have the students’ schedules been completed?

Counselors are in at CHS and STEM working
to review and complete schedules for
students. We are confident that all student
schedules will be ready for the start of the
school year. A challenge is at the high school
level is creating schedules for unregistered 9™
grade students. However, we are prepared to
schedule them quickly as they enroll for the
upcoming school year.

Elementary schedules are in process.

Considering that STEM will be moving from
a Block schedule to a regular schedule, have
the student's roosters been updated?

Yes, the administration and new counselor at
STEM are reviewing schedules to ensure that
students have the required courses due to the
change in structure.

Will there be a receptionist at 13507

A receptionist is not currently budgeted in the
2023-2024 personnel budget.






